
Hire | Onboad | Upskill | Retain

An HOUR
Will Save You

Big Time

Technologies



2

Technologies

Are you tired of wasting thousands of dollars patching 
holes on your teams? 

On average, employers spend a whopping $4,000 to 
hire a single new employee. And that doesn’t even 
include training or onboarding, not to mention the 
opportunity costs of your best people who are offline 
due to onboarding and mentorship.
 
Don’t sweat, though. 

We’re here to help you streamline the HOUR.

Employers spend 
around $4,000 to hire 
one new employee. 
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Ask any hiring manager and they’ll say the best way to 
reduce risky hiring is to vet the quality of candidates.
 
Unfortunately, the most common qualifiers are resumes.  
But, when you think about it, what can these pieces 
of paper really tell you? This one’s a team player. That 
one is goal-oriented. How can so many of them be self-
motivated…?

is for
HireH

What if you could prove that they 
have the skills you’re looking for? 

Guess what? You can! 

By testing on quantifiable data before the interview, you 
can feel certain that each candidate is qualified. The best 
part is that you can then use the interview to focus on 
what interviews are actually good for—assessing soft 
skills and culture fit. 
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In most organizations, onboarding takes weeks of training 
using the “buddy system,” which means that, at a minimum, 
two employees are continuously engaged in the process and 
offline for other projects. 

is for
OnboardO

Rather than falling into the “because that’s how it’s always 
been done” trap, it’s time to reconsider how much a buddy is 
really needed. Take a minute and think about which parts of 
onboarding can be easily replicated and mechanized. Now, 
take another minute and think about which parts foster your 
unique culture. 

Anything in the first list can be digitized, so you’re freed up 
to focus on the highest value stuff. Which is what’s in the 
second list, by the way. 

Switching to a digitized model doesn’t only make new hires 
productive faster, it also saves some serious cash. And, 
because they can revisit digitized content at any time, none 
of that valuable knowledge is lost over time. 

No growing company’s  
got time for that!
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Career goal posts are constantly moving. Between ever-
changing policies, updated standards, new best practices, 
and evolving tech, it’s no wonder it feels overwhelming! 

It doesn’t help that, when upskilling teams, previous 
knowledge is often considered outdated, expired, obsolete, 
and useless. But it shouldn’t. 

is for
UpskillU

No one comes into an organization 
as a completely blank slate.

Leveraged correctly, existing knowledge is one of your 
greatest assets. Don’t make employees waste time re-
learning what they already know. Instead of applying 
one-size learning solutions, determine exactly what each 
employee needs to upskill or change direction. This saves 
everyone time and resources.
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If you thought hiring was expensive, just wait until we tell you 
about losing good employees. Because it isn’t just about 
dollars and cents (though those are high, too). It’s also the 
knowledge equity you are losing.

is for
RetainR

That’s your intellectual  
property you’re not  
getting back!

Employee satisfaction is all it takes to improve retention 
rates. It just makes sense—people don’t leave companies 
they actually enjoy working for. And one of the best ways 
to ensure that they enjoy working for your company is to 
help employees achieve their career goals. 
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4D Technologies develops 
purpose-built content and 
platforms backed by intelligent 
analytics to build smarter hiring, 
onboarding, upskilling, and 
retention programs. 

Contact us today at  
customersuccess@cadlearning.com  
to learn how we can build an HOUR 
plan for you. 
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